REQUEST FOR PROPOSALS

FAIR LABOR ASSOCIATION

Procurement of Contractor Services

Consultancy support to Olam’s Sustainability Program

Date: 05.12.2017



Instructions for Sub-Contractors

Introduction

Sub-Contractors are invited to submit a proposal indicating the services they
would perform in response to the request for proposal (RFP). In addition to a
technical proposal, bidders should provide a financial proposal as well as the
documents set out in the RFP.

For questions regarding first-hand information on the assignment and local
conditions, Sub-Contractors might get in contact with the PoC by sending an e-
mail.

Sub-Contractors shall bear all costs associated with the preparation and
submission of their Proposals.

FLA is not required to accept any Proposal submitted, and reserves the right to
cancel the selection process at any time prior to Contract award, without thereby
incurring any liability to any Sub-Contractor.

FLA requires that Sub-Contractors provide professional, objective, and impartial
advice and at all times hold the FLA’s interests paramount, strictly avoid conflicts
with other assignments or their own corporate interests, and act without any
consideration for future work.

Conflict of

A Sub-Contractor shall not be hired for any assignment that, by its nature, may be

Interest in conflict with another assignment of the Sub-Contractor being executed or that
may be executed for the FLA or for another client.
Eligibility Sub-Contractors must satisfy the requirements stated in the Terms of Reference.

Terms of Reference (TOR) — Consultancy support for Olam

Partnership to Eliminate Child Labor and Forced Labor in Imported Agricultural
Products: Piloting the USDA Guidelines in the Hazelnuts Supply Chain in Turkey

Consultancy for: Supporting development of Olam’s institutional policy and

Duration:

Cooperative

procedures and increase relevant staff’s capacity in relation with the
sustainability program, within the scope of the project Partnership to

Eliminate Child Labor and Forced Labor in Imported Agricultural
Products: Piloting the USDA Guidelines in the Hazelnuts Supply
Chain in Turkey

15 January 2018 - 31 March 2018

IL-28101-15-75-K-11

Agreement Number:




1. Background and Rationale
1.1. About the Fair Labor Association

Fair Labor Association (FLA) is a multi-stakeholder organization dedicated to protecting workers’ rights and
improving working conditions around the world. FLA places the onus on affiliated companies to meet
internationally recognized labor standards wherever their products are made or grown, and offers:
¢ Innovative and sustainable strategies and resources to help companies improve compliance systems;
e Transparent and independent assessments, the results of which are published online;
¢ A mechanism to address the most serious labor rights violations through the Third Party Complaint
process;
¢ A collaborative approach allowing civil society organizations, universities and socially responsible
companies to sit at the same table and find effective solutions to labor issues.

Since 2004, the FLA has applied its multi-stakeholder methodology to the agriculture sector, bringing
together brands, suppliers, international trade unions, labor and human rights organizations, and others to
find sustainable solutions to systemic labor standards issues. The FLA has worked in several countries to
identify the underlying causes of child labor in the agriculture sector; conduct awareness-building activities
for farmers and workers; and promote a systems-level approach to monitoring and preventing child labor.

1.2. About Olam Turkey

Olam entered the Hazelnut business through the acquisition of the Progida Group in Turkey, at the end of
2011. This acquisition makes Olam one of the leading manufacturers and suppliers of natural and semi-
finished Hazelnut kernels to the global confectionery industries and amongst the top 3 Hazelnut exporters
from Turkey.

Turkey accounts for more than 70% of the world’s annual production of hazelnuts. The climatic conditions
in the Turkish Black Sea Coast area are ideal for growing hazelnuts.

Olam operates a modern state-of-the-art ingredients factory in Giresun and cracking facilities in different
regions of the Turkish Black Sea Coast. The business is headquartered in Istanbul and has long been present
in the region, priding itself on its ability to procure hazelnuts across all the growing areas in Turkey. Strong
relationships with farmers, intermediary traders and crackers in the growing areas span more than 100 years
(through Pisani and Rickertsen and then Progida) and have been nurtured for mutually beneficial
relationships over time.

Corporate responsibility and sustainability have always played an important role in Progida’s and Olam’s
business strategy and we play an active role in relevant European and Turkish associations.

The business is certified according ISO 14001:2004 and OHSAS 18001:2007 and participates in Sedex as a
B Member. Sedex, the Supplier Ethical Data Exchange, is a membership organisation for businesses
committed to continuous improvement of the ethical performance of their supply chains.

1.3. About the Project

Currently FLA is undertaking a project entitled Partnership to Eliminate Child Labor and Forced Labor in
Imported Agricultural Products: Piloting the USDA Guidelines in the Hazelnuts Supply Chain in Turkey. In
2015, the US Department of Labor, Bureau of International Labor Affairs (USDOL-ILAB) awarded the FLA a
cooperative agreement to pilot a comprehensive, sustainable program to pilot the U.S. Department of
Agriculture’s (USDA’s) Guidelines for Eliminating Child and Forced Labor (if applicable) in Agricultural
Supply Chains.

The Guidelines, issued by the USDA in 2011, recommend a set of practices for independent third-party
monitoring and verification for the production, processing and distribution of agricultural products or



commodities, so as to reduce the likelihood that such products or commodities imported into the United
States are produced by child labor and/or forced labor. The USDA Guidelines, whose application is
voluntary, “are intended to be used by companies that want to provide reliable assurances that their
products are not made with the use of child labor or forced labor”’. They also correspond very closely to the
methodology developed and applied by the FLA during the last decade in performing labor rights due
diligence on the agricultural supply chains of its affiliated companies. Prior to the project, no company had
officially announced implementation of the USDA Guidelines in their supply chains.

For the project the FLA has partnered with the multinational food company Nestlé and its two main hazelnut
suppliers in Turkey, in applying the guidelines to their hazelnut supply chain in that country. All three
companies are FLA affiliates and since 2012, have closely collaborated to implement monitoring and
remediation activities in their hazelnut supplier farms.

The aim of the project is to develop a comprehensive program that can be sustained beyond the duration of
the funding from the USDOL-ILAB, and can be replicated by other companies and organizations working to
eliminate child labor and promote decent working conditions elsewhere in the world. The project started in
November 2015, and will end in June 2018.

The overall objective of the project is “to pilot [in partnership with businesses/brands] a comprehensive,
sustainable program that implements all elements of the USDA Guidelines”.

2. Consultancy support for Olam

Within the scope of the project, the FLA is planning to provide consultancy services on development of
Olam’s institutional policy and procedures and increase relevant staff’'s capacity in relation with the
sustainability program.

To carry out the consultancy service, the FLA seeks to engage one or more third party contractors (the sub-
contractor or sub-contractors) to provide the required services.

2.1 Aim and Scope of Consultancy

The overall aim of the consultancy on development of Olam’s institutional policy and procedures and
increase relevant staff’s capacity is:

e to foster sustainability performance of Olam in order to tackle labor related issues in their supply
chain.

More specifically, the objectives of the consultancy are:

e to provide support for sustainability and procurement teams to define roles, responsibilities, tasks
within sustainability program

e to assess current quality management policy and procedures

e to provide inputs to improve overall quality management

e to review Olam’a institutional policy and procedures related with sustainability including Code of
Conduct, CSR handbooks and producer work standards

e to integrate young labor, seasonal migrant agriculture labor, working hours, employment relations,
ethical recruitment related standards in relevant institutional documentations — provide references to
national legislation

e to develop an orientation package to present company and sustainability department standards,
polices and procedures

e to evaluate supply chain agreement templates in order to ensure that all the contracts include labor



related standards — consolidate relevant clauses of the agreement templates

to analyse policy and procedures of companies’ operational grievance mechanism and provide
advise to improve the available grievance redressal mechanism

to review and update the internal monitoring procedures and tools

to review and update remediation policy and procedures

to develop a disciplinary procedure (for farm level)

to establish internal review procedures and key performance indicators

to deliver a training to company staff on updated standards, policy, procedures and tools

The consultancy work shall consider the USDA Guidelines while delivering the support. Furthermore, the
project targets will provide detailed instructions (specific targets) for the consultancy.

2.2. Tasks to be Performed by the Sub-Contractor

The sub-contractor is expected to conduct the following main tasks:

1.

Assessment of companies existing policy, procedure, standards and all relevant documentation:
The assessment will seek to understand the extent of available standards if the company stands are
state of art and respond the need of Olam. In conducting the assessment sub-contractor must
conduct interviews with relevant and designated sustainability department’s staff members.
Estimated level of effort: 5 days

Development/review of company policy, procedure, standards, and tools: Together with the
company, the sub-contractor will review or develop identified policy, procedures, tools and
orientation packages. Estimated level of effort: 15 days

On-going consultation and hands-on support: Sub-contractor will maintain on-going support, and
provide advise to company throughout the project period. Estimated level of effort: 10 days

The consultant is required to submit the proposal following a modular approach, reacting to each of the four
main tasks listed above.

3. Requirements for the Sub-Contractor

The sub-contractor is expected to have the following qualification and skills set in the consultancy team
and/or individuals:

Extensive work experience in CSR, sustainability and responsible sourcing programs of companies
Specialized in corporate social responsibility, social compliance and sustainability in supply chains
Expert on quality management system

Knowledge of responsible sourcing concepts, trends, company sustainability systems, etc.
Thorough understanding of business processes;

Understanding business and sustainability issues in Turkey

Qualitative and quantitative analytical, communication and information gathering skills

Qualifications

Fluency in written and spoken Turkish and English;

Other Skills:



e  Excellent computer skills are required

The FLA and Nestlé reserve the right to make recommendations for the final team's constitution and make-
up.

4. Days and Costs of the Assignment

In the reply to this RFP, the consultants shall propose a timeframe for the work that indicates number of days
per consultant engaged for the assignment. The proposal shall include a full budget for the assignment,
including reimbursement costs.

5. Application

Proposals will be accepted through close of business December 29, 2017 (i.e., 18:00 local time in Turkey).
Proposals received after this date and time shall not be considered. The proposals should be sent via email
to Hande Ozhabes, at hozhabes@fairlabor.org; include Consultancy support for Olam in the subject line.
The proposals will be reviewed by the FLA, Nestlé USDOL and the Project Partners and feedback will be
provided to bidders latest by January 10, 2017.

The proposal should include the following components:

(i) anticipated timeline,

(ii) expected activities and deliverables,

(iii) proposed methodology,

(iv) brief description of the tools, methods to be used

v) anticipated challenges,

(vi) CVs of team members,

(vii)  examples of recent relevant works undertaken by the bidder,
(viii)  data security plan, and

(ix) budget.

Sub Contractors are subject to rules and regulations and audit, as applicable, as per USDOL Management
and Procedures Guidelines.

6. Data Confidentiality

Data collected by the Sub-contractor during the consultancy might contain business sensitive information.
The Sub-contractor will take all precautions necessary to safeguard potentially sensitive or business
confidential information'. This includes: (1) securing a confidentiality agreement signed and duly
acknowledged by every member of the team conducting the consultancy; (2) storing collected data in
password protected files; (3) sharing of data either verbally or in written form only with FLA-authorized
personnel; and (4) not using data for any other purposes outside of the scope of this project (e.g., in other
reports and studies undertaken by the Sub-contractor).

! Some of this information may include, but is not limited to: (1) number of farms; (2) location of farms; (3) volume
of hazelnuts procured from each farmer; (4) total volume of hazelnuts procured from the country; (5) total volume of
hazelnuts supplied to Nestlé or other company; (6) strategic plan to trace supply chains; (7) types and terms and
conditions of existing financial or procurement contracts with Nestlé, other company or upstream intermediaries; (8)
list of other buyers; (9) nature and financial value of service contracts with local service provider for internal social
programs; (10) salaries of staff working on social issues; (11) procurement prices paid to the growers.



TEKLIF TALEBI

FAIR LABOR ASSOCIATION

Ustlenici Hizmetleri Tedariki

Olam’n Siirdiiriilebilirlik Programi I¢in Damismanhk
Destegi

Tarih: 05.12.2017



Alt Ustleniciler i¢in Talimatlar

Giris

Alt Ustlenicilerin talep teklifine (RFP) yanit olarak gerceklestirecekleri hizmetleri
belirten bir teklif vermeleri beklenmektedir. Teknik teklife ek olarak, teklif sahipleri bir
finansal teklifin yan1 sira RFP’de belirtilen dokiimanlar1 da saglamalidir.

Is ve yerel kosullara iliskin ilk elden bilgiye iliskin sorular icin Alt Ustleniciler e-posta
gondererek PoC ile temasa gecebilirler.

Alt Ustleniciler Tekliflerinin hazirligi ve sunumuyla iligkili tiim maliyetleri
tistlenecektir.

FLA sunulan her Teklifi kabul etmek zorunda degildir ve Sozlesme tahsisinden once
herhangi bir zamanda herhangi bir Alt Ustleniciye bir sorumluluk yiiklemeksizin segim
stirecini iptal etme hakkini sakli tutar.

FLA, Alt Ustlenicilerin profesyonel, nesnel ve tarafsiz tavsiyeler sunmasini ve FLA nin
¢ikarlarint her zaman en Ustte tutmasini, diger islerle veya kendi kurumsal ¢ikarlariyla
catigmalardan 6zenle kaginmasini ve herhangi bir gelecek is beklentisi olmadan hareket
etmesini beklemektedir.

Menfaat
Catismasi

Alt Ustlenici, dogasi geregi Alt Ustlenicinin icra etmekte oldugu veya FLA ya da baska
bir miisteri i¢in ileride icra edebilecegi bir baska igle ¢atisma i¢inde olabilecek herhangi
bir is i¢in gorevlendirilmeyecektir.

Secilebilirlik

Alt Ustleniciler Is Taniminda belirtilen gereklilikleri karsilamak zorundadir.

Is Tamim (TOR) — Olam I¢in Damismanlik Destegi

ithal Tarim Uriinleri Sektoriinde Cocuk Isciligi ve Zorla Calistirmanin Ortadan
Kaldirilmasina Iliskin Ortakhk: Tiirkiye’de Findik Tedarik Zincirinde USDA

Yonergelerini izlemek

Damsmanhgm amaci: Ithal Tarim Uriinleri Sektoriinde Cocuk Isciligi ve Zorla Calistirmanin

Siire:

Ortadan Kaldirilmasina Iliskin Ortaklik: Tiirkiye 'de Findik Tedarik
Zincirinde USDA Yénergelerini Izlemek baglikli projenin kapsaminda
Olam’1n kurumsal politika ve prosediirlerinin gelisimini desteklemek ve
stirdiirtilebilirlik programina iligkin ilgili personelin kapasitesini artirmak

15 Ocak 2018 - 31 Mart 2018

Kooperatif Anlasma IL-28101-15-75-K-11

Numarasi:

7. Arka Plan ve Gerekce
7.1. Fair Labor Association Hakkinda



Fair Labor Association (FLA) diinya ¢apinda is¢i haklarini korumak ve ¢aligma kosullarint iyilestirmek i¢in ¢alisan
¢ok paydasl bir organizasyondur. FLA, bagh sirketlere iiriinlerinin yapildig1 veya yetistirildigi yerlerde uluslararasi
capta kabul edilmis ¢alisma standartlarini kargilama sorumlulugu yiikler ve sunlart sunar:
e Sirketlerin uyum sistemlerini gelistirmelerine yardimci olmak amaciyla yenilik¢i ve siirdiiriilebilir
stratejiler ve kaynaklar;
e Sonuglart internet izerinde yayimlanan seffaf ve bagimsiz degerlendirmeler;
o Uciincii Taraf Sikayet siireci {izerinden en ciddi ¢calisma haklar1 ihlallerini ele alan bir mekanizma;
e Sivil toplum kuruluslari, tiniversiteler ve toplumsal olarak sorumlu sirketlerin aynit masada oturarak ¢alisma
sorunlarina etkin ¢dziimler bulmasini saglayan isbirlik¢i bir yaklagim.

2004’ten bu yana, FLA sistemsel ¢aligma standartlari sorunlarina siirdiiriilebilir ¢6ziimler bulmak amaciyla
markalari, tedarikgileri, uluslararasi sendikalari, emek ve insan haklar1 Orgiitlerini bir araya getirerek tarim
sektoriinde ¢ok paydash bir metodoloji uygulamaktadir. FLA tarim sektoriinde ¢ocuk is¢iliginin altinda yatan
sebepleri tespit etmek, ¢iftciler ve isgiler arasinda biling artirma aktiviteleri diizenlemek ve ¢ocuk isgiligini
gozlemek ve Onlemek igin sistem diizeyinde bir yaklasimi desteklemek amaciyla farkli iilkelerde faaliyet
yiiriitmektedir.

7.2. Olam Tiirkiye Hakkinda

Olam 2011 sonunda Tiirkiye’de Progida Grubunu alarak Findik sektoriine girmigtir. Bu girket alim1 Olam’1 kiiresel
sekerleme endiistrileri i¢in 6nde gelen bir dogal ve yar1 mamul findik i¢i iireticisi ve tedarikgisi haline getirmis ve
Tiirkiye’deki en biiyiik 3 Findik ihracat¢isindan biri olmasini saglamigtir.

Tiirkiye, diinya yillik findik iiretiminin %70’inden fazlasim yiiriitmektedir. Tiirkiye’nin Karadeniz kiy1 bolgesindeki
iklim kogullar: findik yetistirmek icin idealdir.

Olam Giresun’da son teknolojinin kullanildigt modern bir malzeme fabrikas: ile Tiirkiye’nin Karadeniz kiy1
bolgesindeki farkli yerlerde kirma tesisleri isletmektedir. Isletmenin merkezi Istanbul’dadir ve Tiirkiye nin tiim
gelismekte olan alanlarinda findik tedarik etme yetisinden gurur duyarak uzun zamandir bolgedeki varligini
siirdiirmektedir. Gelisgmekte olan alanlarda cift¢iler, araci tiiccarlar ve kiricilarla kurulan siki iligkiler (Pisani ve
Rickertsen ve ardindan Progida araciligiyla) 100 yildan uzun siirelidir ve zaman i¢inde karsilikli fayda iligkileriyle
beslenmistir.

Kurumsal sorumluluk ve siirdiiriilebilirlik her zaman Progida ve Olam’1n is stratejisinde 6nemli bir rol oynamistir ve
ilgili Avrupa ve Tiirkiye kuruluglarinda aktif bir roliimiiz vardir.

Isletmemiz ISO 14001:2004 ve OHSAS 18001:2007 sertifikalarina sahiptir ve Sedex’te B iiyesi olarak yer
almaktadir. Tedarikci Etik Veri Paylagimi (Sedex), tedarik zincirlerinde etik performansin siirekli gelisimine kendini
adamis isletmeler i¢in bir liyelik organizasyonudur.

7.3. Proje Hakkinda

Halihazirda FLA, Ithal Tarim Uriinleri Sektoriinde Cocuk Isciligi ve Zorla Calisirmanin Ortadan Kaldirilmasina
Hiskin Ortaklik: Tiirkiye'de Findik Tedarik Zincirinde USDA Yénergelerini Izlemek baslikli bir proje yiiriitmektedir.
2015’te ABD Calisma Bakanhg Uluslararasi Calisma Isleri Biirosu (USDOL-ILAB), FLA’ya ABD Tarim
Bakanligimin (USDA) Tarmmsal Tedarik Zincirlerinde Cocuk Iscilizi ve Zorla Cahstirmanmin Ortadan
Kaldirilmas1 (varsa) Kilavuzlarim uygulamak iizere kapsamli ve siirdiiriilebilir bir programa oOnciiliikk etmesi
amactyla bir igbirligi anlagmasi 6nermistir.

USDA tarafindan 2011’de yayimlanan Kilavuzlar ABD’ye ithal edilen iiriin ve mallarin ¢ocuk isciligi ve/veya zorla
calistirma yoluyla elde edilmesi olasiligini azaltmak amaciyla tarimsal {irlin veya mallarin tiretimi, iglenmesi ve
dagitima yonelik bagimsiz iiglincii taraf gozetim ve dogrulama siirecinin ydiriitilmesi i¢in bir dizi uygulama
onermektedir. Goniillii uygulamaya tabi olan USDA Kilavuzlarinin, “iriinlerinin ¢ocuk is¢iligi veya zorla ¢alistirma
yoluyla elde edilmedigi konusunda giivenilir garantiler saglamak isteyen sirketler tarafindan kullanilmasi
amacglanmistir.” USDA Kilavuzlar ayn1 zamanda kendi bagh sirketlerinin tarimsal tedarik zincirinde son on yil
boyunca is¢i haklarinin durum tespitini yaparken FLA tarafindan gelistirilen ve uygulanan metodolojinin ¢ok



benzerini kullanmaktadir. Projeden once higbir sirket tedarik zincirlerinde USDA Kilavuzlarinin uygulanacagini
resmi olarak duyurmamigti.

Proje igin, FLA ¢ok uluslu gida sirketi Nestle ve onun Tiirkiye’deki iki ana findik tedarikgisi ile ortaklik kurarak bu
iilkedeki findik tedarik zincirinde kilavuzlar1 hayata gecirmeyi amaglamaktadir. Ug sirket de FLA bagh sirketidir ve
2012’den beri findik tedarik ciftliklerinde gozetim ve iyilestirme faaliyetlerinin uygulanmasi i¢in yakin isbirligi
yapmaktadir.

Projenin amaci USDOL-ILAB fonu siiresinden sonra da devam edebilecek ve ¢ocuk is¢iligini yok etmek ve
diinyanin her yerinde makul ¢alisma kosullarint desteklemek i¢in ¢aligan diger sirket ve organizasyonlar tarafindan
ornek alinabilecek kapsamli bir program gelistirmektir. Proje Kasim 2015’te baglamigtir ve Haziran 2018’de sona
erecektir.

Projenin biitiin hedefi USDA Kilavuzlarinin tiim unsurlarini hayata gegiren kapsamli ve siirdiiriilebilir bir program
[isletmeler/markalarla ortaklik i¢inde] yiiriitmektir.

8. Olam icin damsmanhk destegi

Projenin kapsaminda FLA Olam’in kurumsal politika ve prosediirlerinin gelisimini desteklemek ve siirdiiriilebilirlik
programina iligkin ilgili personelin kapasitesini artirmak konularinda damigmanlik hizmetleri vermeyi
planlamaktadir.

Bu danigmanlik hizmetini yiiriitmek i¢in FLA gerekli hizmetleri verecek bir veya daha fazla igiincii taraf
tistlenicilerle (alt iistlenici veya alt iistleniciler) ¢caligmay1 arzulamaktadir.

2.2 Damismanhgin Amaci ve Kapsam

Olam’in kurumsal politika ve prosediirlerini gelistirmek ve ilgili personelin kapasitesini artirmak konularinda
verilecek danigmanligin biitiin amaci sudur:

e Tedarik zincirindeki g¢alisma sorunlartyla basa ¢ikmak i¢in Olam’m siirdiiriilebilirlik performansini
artirmak.

Daha net ifade etmek gerekirse, danismanligin hedefleri su sekildedir:
e siirdiiriilebilirlik ve tedarik ekiplerine stirdiirilebilirlik programi ¢ergevesinde rol, sorumluluk ve goérev
tanimlamak konusunda destek saglamak
e mevcut kalite yonetimi politika ve prosediirlerini degerlendirmek
e toplam kalite yonetimini gelistirecek girdiler saglamak
e Davranis Kurallari, CSR El Kitaplar1 ve iretici ¢alisma standartlari dahil, Olam’in siirdiiriilebilirlikle
iligkili kurumsal politika ve prosediirlerini gozden gegirmek
e geng is¢i, mevsimlik gd¢men tarim is¢isi, ¢alisma saatleri, istihdam iliskileri, etik ise alimla iligkili
standartlar gibi konulari ilgili kurumsal dokiimanlara entegre etmek ve ulusal yasalara referanslar eklemek
e sirkete ve siirdiirtilebilirlik departmanina standartlar, politikalar ve prosediirler sunmak icin bir yonlendirme
paketi gelistirmek
o tiim sozlesmelerin emekle iligkili standartlart igerdiginden emin olmak adina tedarik zinciri sézlesme
sablonlarmi degerlendirmek — s6zlesme sablonlarinin ilgili maddelerini giiclendirmek
e sirketlerin operasyonel sikayet mekanizmasinin politika ve prosediirlerini analiz etmek ve mevcut sikayet
bildirme mekanizmasini gelistirmek i¢in tavsiyelerde bulunmak
i¢ gbzetim prosediir ve araclarini gézden gegirmek ve giincellemek
iyilestirme politika ve prosediirlerini gozden gecirmek ve giincellemek
bir disiplin prosediirii gelistirmek (giftlik seviyesinde)
i¢ inceleme prosediirleri ve kilit performans gostergeleri belirlemek
sirket personeline giincel standartlar, politika, prosediirler ve araglar hakkinda bir egitim vermek
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Danigmanlik isi destek verme agsamasinda USDA Kilavuzlarini dikkate alacaktir. Dahasi, proje hedefleri
danismanlik i¢in detayli talimatlar (belirgin hedefler) saglayacaktir.

8.1. Alt Ustlenici Tarafindan Yiiriitiilecek Gorevler
Alt iistlenicinin su ana gorevleri iistlenmesi beklenmektedir:

4. Sirketlerin mevcut politika, prosediir, standart ve tiim ilgili dokiimanlarimin degerlendirilmesi:
Degerlendirmede sirket standartlarinin yeterliyse mevcut standartlarin boyutu anlasilmaya calisilacaktir ve
Olam’in ihtiyaglarina yanit verilecektir. Degerlendirmeyi yiiriiten alt tstlenici ilgili ve gorevli
stirdiirtilebilirlik departmani personeliyle goriismeler yapacaktir. Tahmini calisma siiresi: 5 giin

5. Sirket politika, prosediir, standart ve araclarimin gelisimi/incelenmesi Sirketle birlikte, alt {istlenici
tespit edilen politika, prosediir, ara¢ ve ydnlendirme paketlerini inceleyecek ve gelistirecektir. Tahmini
calisma siiresi: 15 giin

6. Siirekli damgsmanlik ve pratik destek: Alt listlenici proje donemi boyunca sirkete siirekli destek verecek
ve tavsiyeler saglayacaktir. Tahmini ¢alisma siiresi: 10 giin

Danismanin yukarida verilen dort ana gorevin her birine yanit veren modiiler bir yaklagimi takiben teklif sunmasi
beklenmektedir.

9. Alt Ustleniciden Beklenenler

Alt tstlenicinin danigmanlik ekibi ve/veya kisilerinde asagidaki vasif ve becerilerin olmasi beklenmektedir:
e (CSR'de, sirketlerin siirdiiriilebilirlik ve sorumlu kaynak tedariki programlarinda kapsamli is
deneyimi
e Kurumsal sosyal sorumluluk, sosyal uyum ve tedarik zincirlerinde siirdiiriilebilirlik konularinda
uzmanlik
e Kalite yonetimi sisteminde uzmanlik
e Sorumlu kaynak tedariki konseptleri, trendler, sirket siirdiiriilebilirlik sistemleri vs. hakkinda

donanimli olmak
e Isletme siireclerine iliskin kapsamli anlayzs;
e Tiirkiye’deki isletme ve siirdiiriilebilirlik sorunlar1 hakkinda bilgili olmak
e Niteliksel ve niceliksel analitik iletisim ve bilgi toplama becerileri

Vasiflar
e Yazili ve sozlii Tiirkge ve Ingilizce hakimiyeti;

Diger Beceriler:
e  Kusursuz bilgisayar becerileri gerekmektedir
FLA ve Nestle nihai ekibin olusumu ve organizasyonu hakkinda tavsiyelerde bulunma hakkini sakl tutar.

10. Gorevin Siiresi ve Maliyeti
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Bu RFP’ye yanit olarak, danigmanlar goreve katilan danigsman bagina giin sayisini belirten bir is zaman ¢izelgesi
onerecektir. Teklifte ticret maliyetleri de dahil olmak tizere is i¢in tam bir biitge de bulunacaktir.

11. Uygulama

Teklifler 29 Aralik 2017 giinii mesai bitimine (yani Tiirkiye yerel saatiyle 18.00’e) kadar kabul edilecektir. Bu
tarihten sonra alman teklifler dikkate alinmayacaktir. Teklifler e-posta yoluyla hozhabes@fairlabor.org adresi
iizerinden Hande Ozhabes’e génderilecek ve konu boliimiine Olam I¢in Damismanhk Destedi yazilacaktir.
Teklifler FLA, Nestle, USDOL ve Proje Ortaklar: tarafindan gézden gegirilecek ve en geg 10 Ocak 2017 itibartyla
teklif sahiplerine geri bildirim saglanacaktir.

Teklifte su bilesenlerin bulunmasi gerekmektedir:

X) tahmini zaman c¢izelgesi,
Xi) tahmini faaliyet ve ¢iktilar,
Xii) onerilen metodoloji,

(

(

(

(xiii) kullanilacak ara¢ ve yontemlerin kisa tanimi

(xiv) tahmini zorluklar,

(xv) ekip tiyelerinin 6zge¢misleri,

(xvi) teklif sahibi tarafindan istlenilmis eski benzer ¢aligmalardan 6rnekler,
(xvii)  veri giivenligi plani,

(xviii)  biitge.

Alt Ustleniciler USDOL Yénetim ve Prosediir Kilavuzlari uyarinca kural ve diizenlemelerin yani sira gegerli
denetime tabi olacaktir.

12. Veri Gizliligi

Alt Ustlenici tarafindan danismanlik siiresince toplanan veriler isletme acisindan hassas bilgiler igerebilir. Alt
Ustlenici potansiyel olarak hassas veya isletme acisindan gizli bilgileri korumak igin her tiirlii gerekli dnlemi
alacaktir’. Bunlar arasinda asagidakiler bulunur: (1) danismanlig1 yiiriiten ekibin her iiyesi tarafindan imzalanan ve
usuliince kabul edilen bir gizlilik sézlesmesi yapmak; (2) toplanan verileri sifre korumali dosyalarda saklamak; (3)
sozIli veya yazili her tiir veriyi yalmizca FLA tarafindan yetkilendirilmis personelle paylasmak; (4) verileri bu
projenin kapsami diginda (6rn. Alt Ustlenicinin yiiriittiigii diger rapor ve calismalarda) hicbir amagla kullanmamak.

* Bu bilgilerden bazilari arasinda asagidakiler bulunmaktadir: (1) ¢iftlik sayisi; (2) giftliklerin konumu; (3) her bir
giftciden tedarik edilen findik hacmi; (4) tilkede tedarik edilen toplam findik hacmi; (5)Nestle veya bagka bir sirkete
saglanan toplam findik hacmi; (6) tedarik zincirlerini izlemek i¢in hazirlanan strateji plani; (7) Nestle, baska bir
sirket veya liretim aracilari ile yapilmis mevcut finansal veya tedarik sézlesmelerinin tiirleri ve hiikiim ve kosullari;
(8) diger saticilarin listesi; (9) i¢ sosyal programlar igin yerel hizmet saglayiciyla yapilan hizmet sézlesmelerinin
dogasi ve finansal degeri; (10) sosyal konularda ¢aligsan personelin maaslari; (11) iireticilere 6denen tedarik ticretleri.
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